
PROJECT MANAGEMENT SERVICES 
FOR THE 21ST CENTURY

OPM SERVICES HAVE BEEN A MAINSTAY AT CDR MAGUIRE
FOR DECADES

We work side-by-side with our clients to develop a 
program scope and put that plan into action. Even when 
there are multiple projects within the program, we work to 
ensure the integrity of plans and specifi cations, verify cost 
estimates and schedule completion abilities, reduce project 
duration, and develop cooperative relations.

Bidding & Contractor Procurement
CM-at-Risk Management
Commissioning & Turnover

Negotiation & Contract Administration
Program Adherence & CO Reviews

Construction Oversight
Cost Estimating & Controls
Designer Selection & Design 
Management

OPM services represent CDR Maguire’s commitment to 
the work we produce, as well as improving the ways we 
work with our clients. Relationships are important to us, 
and with open and innovative lines of communication, 
we will establish a forum to exchange ideas, facilitate 
alternative solutions, and listen to both the fi nancial and 
technical needs of every client we service.

OUR STAFF IS YOUR STAFF CDR MAGUIRE’S COMMITMENT

OWNER’S PROJECT MANAGER
2018 - EDITION 

OUR OPM SOLUTIONS



JAMES MADISON MORTON MIDDLE SCHOOL 
(FALL RIVER, MA)
CDR Maguireʼs Ownerʼs Project Management Group provided 
pre-construction services including design document review, 
contractor and subcontractor pre-qualifi cation, oversight for 
building demolition, and abatement for the transformation of the 
long standing James Madison Morton Middle School into a state-
of-the-art, comprehensive facility.

It now meets the needs of all Fall River students for years to 
come. The new building of approximately 135,000 SF has details 
and elements of the former building incorporated into its new 
construction.

MCARDLE VIADUCT NUMBER 1
(PITTSBURGH, PA)

CDR Maguire provided design management services to the City 
of Pittsburgh for the rehabilitation of the McArdle Viaduct No. 1. 
This 215-foot through truss bridge spans a total of 548 feet and 
carries traffi c on the McArdle Roadway from Mount Washington 
to the South Side over the CSX railroad.

The project included complete replacement of the approach 
spans along with preservation of the existing abutments, pier 
foundations, and historic truss span.

Vintage cast-iron railing along the outer edge of the sidewalk was 
retained, while a new PA Type 10M bridge barrier was installed 
along both curbs of the roadway.

MONTAGUE POLICE STATION
(MONTAGUE, MA)
CDR Maguire’s OPM services were retained by the Town of Montague 
to oversee the design and construction of a new police station 
connected to the Turners Falls fi re station. The proposed 13,000 SF 
facility included a geo-thermal wells system, dispatch consoles, jail 
cells and low-maintenance terrazzo fl ooring. CDR Maguire worked with 
the Town’s selected designer to bid the project under M.G.L. 149. With 
a favorable bid and executed contract, ground was broken in October 
of 2008 and was occupied by the Police Department in September 
of 2009. CDR Maguire was also responsible for providing OPM and 
limited clerk-of-the-works/site inspection throughout the construction 
process. The Licensed Site Professionals (LSP’s) coordinated permit 
issues relative to endangered species habitat. The project was 
completed on time and signifi cantly under the project budget of $8.5M.

GEORGE RANKIN JR. MEMORIAL BRIDGE
(ALLEGHENY COUNTY, PA)

CDR Maguire provided design management services to 
the Allegheny County Department of Public Works for the 
rehabilitation of the Rankin Bridge, a 2,423 ft long steel truss 
bridge carrying PA S.R. 837 between Whitaker and Rankin over 
the Monongahela River, as well as the Union, NSC, and CSX 
railroads.

Following the I-35 bridge collapse in Minneapolis, the county 
decided to increase the budget for this $50 million project to 
provide increased measures for rehabilitating the bridgeʼs gusset 
plates.

The project also included a cantilevered sidewalk to allow the 
bridgeʼs lanes and shoulders to be widened.
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